Lake Area Community Band

Meeting Minutes
January 7, 2008

I. Call to order

Ray called to order the regular meeting of the Lake Area Community Band at
7:00 pm on January 7, 2008 in Wawasee Middle School.

II. Roll call

Tara A Betz conducted a roll call. The following persons were present: David
Betz, Ron Klaywiter., Fran Bun, Craig, Ray Marilee, and Marty Becker

III. Approval of minutes from last meeting

Ray read the minutes from the last meeting. The minutes were approved as read.

IV. Old Bussines

a) Equipment- trailer door(piano hinge and or plate), lights, floor(wait till later to
decide what to do till tie downs are in), Music stand (slowly trade out worn
stands for better stands from storage room),

b) Band history - DVD

¢) Band members hand book

d) Items from the floor

V. New business

a) Spring schedule — length, end+end, band fun event

b) Tow Vehicle- will continue to ask band members to pull trailer for at least the
first half of the season. Then look at dealers to see what deals we can get.
Craig is going to talk to sorg auto in Goshen about a truck to pull the trailer.
Big white trailer has electric brakes. Most trucks that are set up to tow big
trailers should have brake package.

¢) Fund raisers- looking into bingo for earlier in the season, compare to sports
schedule. Center lake fund raiser- wish list, people, instruments, music, lap
top computer.

d) Possibility of having a full horn section Craig has found recruits along with
Fran. Ray has also found some possible recruit.

e) Marty thought it would be nice to have a outing at begging of the season
outing. A block of tickets to see Blast, ect.

f) Has been requested to have the dinner early than in December.

g) Marty has requested the band to assist him with the midwest band and
orchestra clinic. Band pay

VI. Good and order of the band.

VII. Adjournment



Ray adjourned the meeting at 7:55 pm.
Next meeting: Monday February 4, 2008 - 7:00 Wawasse Middle school

Minutes submitted by: Tara A. Betz
Minutes approved by: [Name]

Send out email about board meeting, any ides of outings, start recruiting for members.
The board meetings are open (every one is welcome to come)

Blast

Canadian brass

Manchester symphony

Drive to Michigan city get on south sore train listen to concert get back on the train
home.




